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2"4 REGIONAL PPP CONFERENCE

Podgorica, Montenegro, 29" of October 2024

Tuesday, 29 October 2024
Crystal Hall, Hotel Hilton, Podgorica

08:00 - 09:00 Registration

Welcome remarks
09:00 - 09:30 Director of Montenegrin Investment Agency, Ms. SneZana Durovi¢
Opening remarks

e Mr. Pjotr-Nils Gorecki, SIGMA

e Representative of the EU Delegation

e Mr. Novica Vukovi¢, Minister of Finance, Montenegro

09:30-10:15 Session 1: Panel discussion - Montenegro PPP Vision and Mission
Moderator: Ms. Merlina Tosi¢, Montenegrin Investment Agency

e Mr. Novica Vukovi¢, Minister of Finance, Montenegro

e Ms. Maja Vukicevic, Minister of Transport, Montenegro

e  MSc Simonida Kordi¢, Minister of Tourism, Montenegro

® PhD Andela Jaksic¢ Stojanovic, Minister of Education, Science and
Innovation, Montenegro

10:15-11:00 Session 2: Panel discussion - PPP opportunity for infrastructural
development of Montenegro
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11:00 - 11:30
11:30 — 12:45
12:45-13:30

13:30- 14:30

Moderator: Ms. Andela Dautovi¢, Montenegrin Investment Agency

e Ms. SneZana Burovi¢, Director of Montenegrin Investment Agency

e Ms. Jelena Joveti¢, Director of Directorate for public investments and
public procurement policy, Ministry of Finance

® PhD Nina Draki¢, President of the Chamber of Economy of Montenegro

e Ms. MiSela Manojlovi¢, Secretary General of the Union of Municipalities of
Montenegro

e Mr. Marko Mirocevic¢, Executive Director of AmCham Montenegro

Coffee Break

Session 3: Larger scale PPP projects
Case studies - presentations:

e Belgrade Vinc¢a Project (Waste-to-Energy) — Mr. Bodin Bulatovi¢, Country
Officer for Serbia & Western Balkans, IFC

e EBRD - selected projects from the region — Mr. Remon Zakaria, Head of
EBRD in Montenegro

e Milot-Balldren road - Mr. Emiliano Gjika, Director, ATRAKO

e  Hydropower Project Vranduk - PhD Mirsad Hasani¢, Member, Commission
for Concessions

e Montenegro Case Study - Mr. Aleksandar BoZovic, General Director,
‘Deponija’

Panel discussion — Financing larger scale PPP projects in the region
Moderator: Mr. Damir Cimer, OECD-SIGMA Consultant

e  Mr. Emiliano Gjika, Director, ATRAKO

e PhD Mirsad Hasani¢, Member, Commission for Concessions

o Mr. Aleksandar BoZovi¢, General Director, ‘Deponija’

e  Mr. Remon Zakaria, Head of EBRD in Montenegro

e Ms. Milica Sredanovic, IFC

Lunch break



14:30 - 15:30
15:30 - 16:30
16:30
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Session 4: Smaller scale PPP projects

Case studies - presentations:

Varazdin PPP Schools Project - PhD Miroslav Hudek, Head of Department
for Education, Culture and Sports of Varazdin County

Underground Parking in Pristina — Mr. Kreshnik Oseku, Head of Division
for Monitoring PPP Contracts

Selected project in Banja Luka - Ms. Maja Suput, Director, Commission for
Concessions

Montenegro Case Study, Mr. Marko Brnovic, Deputy Mayor of Old Royal
Capital of Cetinje

Panel discussion — Financing smaller scale PPP projects in the region
Moderator: Mr. Mario Turkovié, OECD-SIGMA Consultant

Ms. Maja Suput, Director, Commission for Concessions

Mr. Kreshnik Oseku, Head of Division for Monitoring PPP Contracts
PhD Miroslav Hudek, Head of Department of Varazdin County

Mr. Marko Brnovi¢, Deputy Mayor, Old Royal Capital of Cetinje

Concluding remarks
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